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ABSTRACT:

This study aims to clarify the dimensions of knowledge management and its

impact on achieving institutional excellence. In order to make the objectives of the
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study successful, the researcher used the descriptive analytical method, as the study
tool was the questionnaire, prepared for this purpose, and the sample size was (148)
individuals who were selected by random sampling method in the Solidarity Fund.
Social Tripoli, and after collecting the questionnaire and testing the hypotheses using
the Statistical Package for the Social Sciences (SPSS) program. The study reached
a set of results, the most important of which are: The study indicates acceptance of
the main hypothesis of the study, which states that there is a statistically significant
effect between the dimensions of knowledge management and achieving institutional
excellence in the Fund. Social Solidarity Tripoli. It was also clear from the study that
management encourages and motivates employees to generate creative ideas and
provides them with rewards. The study also indicated that the institution’s culture
supports the process of effective application of knowledge and its dimensions within
the institution. The study recommends: the necessity of adopting knowledge
management as an entry point for developing and achieving institutional excellence
at the Tripoli Social Solidarity Fund in order to achieve many benefits, the most
important of which is increasing its ability to adapt to the changes that occur. In its
surroundings, increasing its ability to meet the needs of the surrounding community
in addition to increasing its ability to compete in providing the best services, and
working to prepare a specific and clear strategic plan for knowledge management,
based on an environmental scanning process that identifies the strengths and
weaknesses of the internal environment, and the opportunities and threats in the

environment. External, related to knowledge management processes.

Keywords: knowledge management, knowledge application, knowledge
storage, knowledge innovation, knowledge sharing, excellence, institutional

excellence.
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