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SUmimary ;
The study aimed to know the relatonship between the programs of preparing
and preparing individuals for their jobs and the performance appraisal process
in the General Postal Company. This is done by studying some independent
variables (recruitment - prepanng individuals before receiving jobs - selection
and appoimntment and their relationship to the independent variable performance
evaluation), because this wpic is ol great importance that benelits both the
company and its employees and provides a framework of knowledge that
contributes to enriching research studies in the feld of resource management.

Humanity .

The results of the study did not show a relationshup between the programs to
prepare individuals for their jobs and the pertormance evaluation process in the
company, and from the results it s clear that the company does nol carmy out

programs to prepare individuals for their jobs, both in terms of attracting and
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preparing individuals before receiving jobs, as well as the selecton and
appontment process does not take mto account scientific methods when
implemented. The research process regquires conducting more studies to Gmd out
the reasons behind the weakness of carmying out programs to prepare individual s
for their jobs and their relationship to performance appransal e reach results that
confribute 1o the interpretation of the relationship between the phenomenon in
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